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12. The PDR Method in Action

The PDR Method is currently in use at two universities in Japan. For this section, four teachers
who adopted PDR for their classes have written about their experiences by answering the six

questions below:

=

When did you start using the PDR Method?

N

. Why did you decide to use the PDR Method?

3. Describe your classes.

4. Has the PDR Method changed your approach to teaching?
5. How do your learners react to the PDR Method?
6

. What outcomes do you see?

Teacher 1: Todd Enslen

Lecturer, Institute for Excellence in Higher Education, Tohoku University

1. When did you start using the PDR Method?
I began using the PDR Method in my second-year communication courses in 2014 and then

implemented it in my first-year communication courses as well in 2015.

2. Why did you decide to use the PDR Method?
Prior to changing to the PDR Method, I was using a four-skills communication textbook, and
I was dissatisfied with the limited amount of time learners actually spent communicating and
how limited the communication that took place often was. I was also unhappy with the fact that
I mainly emphasized listening and speaking in class, but tested learners’ knowledge based on a

written test because of practicality.

3. Describe your classes.
I teach mostly first- and second-year university communication classes consisting of 30 - 40
learners. The learners in each class usually come from the same major, and I teach a variety of
different majors. The learners in each class often vary considerably in their English abilities and

their motivation to learn English.
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4. Has the PDR Method changed your approach to teaching?

I have always emphasized using language in my classes, so it has augmented my beliefs and
approach more than changed it drastically. I believe what has changed most is the amount
of time learners spend communicating and my form of evaluation. Prior to this method, I
tested learners on their understanding of vocabulary and ability to express certain functions
and notions presented in the text. Now, I evaluate learners on their preparation for class, their

communication in class, and their written reactions to the topics discussed.

5. How do your learners react to the PDR Method?

Because the PDR Method is very different from what they are used to doing in class, learners
are a bit overwhelmed at first. However, they often comment in their writing on how preparing
for class and expressing their ideas in class becomes easier. By the end of the class, the vast
majority can see how much their ability to communicate in English has improved and evaluate

the course positively because of this.

6. What outcomes do you see?

I believe the enthusiasm for learning English is the biggest difference that I see in my
learners. They come to class looking forward to the opportunity to discuss the topics with
their groups. They are also becoming more independent in their approach to learning English.
Learners will often investigate a topic further, or come up with interesting reactions to other
learners’ comments. In addition, learners build a belief that they can communicate in English.
They become more proactive in discussions and more willing to express their opinions even if
their responses are not perfect regarding accuracy. Learners also seem to improve their ability to

evaluate their own and others’ responses to questions.

Teacher 2: John Wiltschier

Professor, Miyagi Gakuin Women’s University

1. When did you start using the PDR Method?
[ started using the PDR method in 20u (I think).

2. Why did you decide to use the PDR Method?

The main reason I wanted to try the PDR Method is because I saw my colleague Daniel
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Eichhorst using it with his classes.
Several reasons
1. Time on task i.e. speaking is maximised
2. It combines all 4 skills
3. Peer pressure to do homework is naturally occurring
4. Topics are up to date
5. Topics can be selected to appeal to the target group of students (more flexibility than

textbooks)

3. Describe your classes.
My classes are first- and second-year university students whose major is English. The classes
generally have around 20 students. The students are keen to improve their English —especially

spoken English.

4. Has the PDR Method changed your approach to teaching?
No. My approach to teaching has always tried to include the aspects of PDR.
But Daniels method has put all the good bits together into a systematic framework which
has relevant content, maximizes student speaking, is self-motivating and easy to deliver in a

classroom setting.

5. How do your learners react to the PDR Method?
Students tend to react very positively. At first they have to buy-in to the class. By that I mean
they need things explained about what is expected of them -student roles, teacher roles.
The social aspects of the class (getting to know classmates) is a big positive for many

students, and the chance to talk about their idea regarding 'big' issues is also motivating.

6. What outcomes do you see?

I see students become much more confident, build up their fluency, and in some cases
change the way they approach and think about issues. The biggest outcome is that students
realize at a visceral level that they can participate in discussions, and that perfect English is not
as important as willingness to join in and having ideas to talk about.

Another point that comes out is students realise their English is not good enough compared
to some other students and on more than one occasion this has been stated as the reason why

they chose to do ¥4 %# in the 3rd year.
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Teacher 3: Ben Shearon

Lecturer, Institute for Excellence in Higher Education, Tohoku University

1. When did you start using the PDR Method?
I started using the PDR method in 2013.

2. Why did you decide to use the PDR Method?
The main reason I wanted to try the PDR Method is because I saw my colleague Daniel
Eichhorst using it with his classes. It seemed a big improvement over what I was doing in my

own classes, so I initially tried it for a semester and then adopted it across the board.

3. Describe your classes.
My classes are first- and second-year university learners whose major is not English. The
classes generally have around 30 learners, sometimes as low as 25 and as high as 37. The learners

are mostly academic and motivated.

4. Has the PDR Method changed your approach to teaching?
The main change is that I now try to find opportunities for learners to generate the content
of classes. I have always seen the value of having learners work in pairs or groups, but the PDR

Method has shown me how effective this can be when planned carefully.

5. How do your learners react to the PDR Method?
Learners tend to react very well. At first they are intimidated by how difficult the class seems,
but after a couple of classes they get used to working in English for the whole class. The social
aspects of the class (getting to know classmates) is a very positive element for many learners,

and the chance to talk about their ideas regarding 'big' issues is also motivating.

6. What outcomes do you see?
I see learners become much more confident, build up their fluency, and in some cases
change the way they approach and think about issues. The biggest outcome is that learners
realize at a visceral level that they can participate in discussions, and that perfect English is

not as important as willingness to join in and having ideas to talk about. It's been a wonderful
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experience for me as well, as I get to learn all sorts of things from my learners.

Teacher 4: Joanne Sato

Associate Professor, Miyagi Gakuin Women'’s University

1. When did you start using the PDR Method?

I started using the PDR method in 2012.

2. Why did you decide to use the PDR Method?
[ started a new job in 2012 and my colleague, John Wiltshier, was using the PDR method with
the higher-level students in the English Department. I team-taught with John for a year using
the method and the following year I used the PDR method with my own lasses after I realized

how much more progress the students were making compared to other speaking class formats I

had tried.

3. Describe your classes.
I teach first and second year English Department students, most are highly motivated and
dedicated to improving their English ability. Class sizes are small, with most having between 15-

20 students.

4. Has the PDR Method changed your approach to teaching?

The PDR method has certainly changed my approach to teaching and has provided me with
newfound confidence in my ability to ‘teach’ speaking. I often felt [ was not able to see the
improvements my students and myself expected when I used a more traditional four-skills
textbook approach. I have always used interesting topics as a base for class speaking activities
but have never applied strict time-keeping methods to the extent of the PDR method. I have
learnt that stricter time controls can be very positive for speaking classes. I also find that
through completing the homework every week the students’ ability to write fluently, with
more accuracy, is improving. Through exploring the topics in detail at home before the class
the students’ are better able to truly discuss their ideas without resorting to rote-memorized

language. As a teacher this is rewarding and motivating.
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5. How do your learners react to the PDR Method?

Students are very positive about the PDR Method because they see themselves and their
classmates interacting on an entirely different level. Some may face a few problems with
adjusting to expressing their ideas in front of other students and I find it is essential to create
a collaborative and comfortable classroom atmosphere in which students are responsible for
creating positive group dynamics to combat any students feeling apprehensive. Also, through
the continual mixing of groups students get to know all of the other students in the class,
this leads to a healthy social environment, which reaches beyond the classroom and spreads

throughout the entire department.

6. What outcomes do you see?

I teach a third year high-level elective discussion class in which I have used the PDR Method
with an additional element of presentations. The students in this class have had two years of the
PDR Method and the results are really quite incredible. Not only can they think about complex
social issues and form opinions about them, they can discuss them in fluent English without
fear. They also listen to their fellow classmates ideas and are able to summarize, respond and
initiate new threads in the discussion. They seem to revel in their abilities to actually speak
English, something that I think they would have doubted possible as first years. That students
choose to take this class is a vindication to the positive feeling both teacher and students have

for the PDR method.
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