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Obama Graduation Goal 

• President Barack Obama: "by 2020, 
America will once again have the 
highest proportion of college 
graduates in the world.“ (Feb. 24, 
2009, before a joint session of 
Congress) 



Why the US is Worried… 
• In OECD data (OECD Indicator A1, 2009), rankings in 

tertiary degree attainment by age groups  

 

 

Country 55-64 year olds 25-34 year olds 

Korea 30th 1st 

Canada 4th 2nd 

Japan 12th 3rd 

Russian Fed 2nd 4th 

Ireland 20th 5th 

Israel 1st 13th 

US 3rd 16th 

OECD (2011), Education at a Glance 2011: OECD Indicators, OECD Publishing. http://dx.doi.org/10.1787/eag-2011-en 
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Obama Graduation Goal 

• Increased Pell grants for low 
income students 

• American Graduation Initiative: 
strengthen community colleges; 
help 5 million Americans earn 
degrees and certificates 



The California State University System 

Similar scales 

Japan 



The California State University System 



The California State University System 
• CSU: 23 campus system 

• 412,000 students 

• Largest senior university system in the US 

• Undergraduate, Master’s comprehensive, polytechnic 
campuses 

• Some limited doctoral offerings 

• Trains the workforce for California 

• Conferred 95,070 degrees in 2009-10 

• Very diverse student population: White, Latino, African American, 

Asian, Native American, international 

• System-wide initiative to raise graduation rates 

 





 



CSULB Mission: diverse, student-
centered, globally engaged public 

university… 
California State University Long Beach is a 

diverse, student-centered, globally-

engaged public university committed to 

providing highly-valued undergraduate and 

graduate educational opportunities through 

superior teaching, research, creative 

activity and service for the people of 

California and the world.   



CSULB Vision: “Changing lives for a 
changing world” 

California State University Long 

Beach envisions changing lives by 

expanding educational 

opportunities, championing 

creativity, and preparing leaders for 

a changing world. 



CSULB Academic Purpose: “Highly 
valued degrees” 

Our academic purpose is to 

graduate students with highly-

valued degrees. 



Internal 

• Highly valued degree 
initiative 

• Academic program 
review 

• Student learning 
outcomes assessment 

• Co-curricular program 
review 

 

 

 

Quality Assurance at CSULB 
External 

• Full regional 
campus 
accreditation 

• Full discipline 
accreditation 
where available: 
business, 
engineering, 
education, etc. 



Quality Assurance at CSULB 
• Traditional definitions of higher education 

“quality” focus on: 

– Faculty credentials 

– Current curriculum 

– Standards for student performance 

– Facilities 

• At CSULB we add 

– Student retention and completion 

  



CSULB Academic Purpose: “Highly 
valued degrees” 

Our academic purpose is to 

graduate students with highly-

valued degrees. 
• “…graduate students…” = supporting 

students all the way to completion (not just 

teaching) 

• „…highly valued degrees…” = degrees 

awarded by highly credential faculty, in 

current curriculum, at high standards for 

performance, in quality facilities 



CSULB Highly Valued Degree Initiative 

• Goals 

– Increase graduation rates 

– Reduce gaps between underrepresented 
students and others 

– Improve for both freshman and transfer 
students 

• All goals are specific and quantitative 



CSULB Highly Valued Degree Initiative 

President 

Provost 

Vice Provost & Associate Vice President 

Task Forces Academic Colleges 

Faculty Development Health and Human Services 

Advising Liberal Arts 

Support Services Business 

Curriculum Engineering 

Research and Evaluation Natural Sciences and Mathematics 

Arts 

Education 



CSULB Highly Valued Degree Initiative 

• Seven academic colleges  

– Liberal Arts 

– Business 

– Education 

– Engineering 

– Natural Sciences and Mathematics 

– Health and Human Services 

– Arts 



CSULB Highly Valued Degree Initiative 

• Five task forces 

– Faculty Development 

– Curriculum 

– Advising 

– Support services (student life) 

– Research and Evaluation 



CSULB Highly Valued Degree Initiative 

• Working Principles 

– Changes are aimed to benefit students  

– Quality and value of our degrees is central 

– Avoid overburdening already burdened faculty and staff 
(work smarter, not harder)  

– Work cooperatively in support of students  

– Use data for planning and decision making 



CSULB Highly Valued Degree Initiative 
Use data for planning and decision making: 

 
Key outcome and progress 
indicators… 

…can be cross-tabulated by key 
descriptive and participation variables 

• Graduation rates 
• Retention 
• Progress toward degree 
• Success in courses 
• Enrollment trends 

• Proficiency at entry: test scores; prior 
grade point average 

• Demographics: time of entry; ethnicity; 
gender; geographic origin 

• Academic unit: colleges, departments, 
and majors 

• Support program participation: advising 
groups; learning communities; etc. 
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Dashboard Data 

 





College Graduation Rate Goals 

COTA Dean’s student success goals two year average

Campus 

rate

Campus 

rate
Average

College 

rate

College 

rate
Average

College 

cf Univ

Campus 

goal

College 

goal

Gain 

from 

Highest

Compared 

to 

University
Student Success baseline Student group 2003 2004 2004 2003 2004 2004 2004 2010 2010 2010 2010

FTF from start of 4th year of enrollment, within college 73% 73% 73% 68% 60% 64% -8.4% 77% 76% 8.0% -0.1%

FTF from start of 4th year of enrollment, any college 79% 78% 78% 73% 64% 68% -10.2% 83%

Upper division transfers, within college 59% 64% 61% 54% 62% 58% -3.3% 66% 70% 8.0% 4.4%

Upper division transfers, any college 70% 76% 73% 66% 73% 69% -3.5% 77%

FTF from start of 4th year of enrollment, within college 63% 61% 62% 54% 41% 47% -14.4% 71% 62% 8.0% -8.3%

FTF from start of 4th year of enrollment, any college 68% 66% 67% 65% 42% 53% -13.3% 76%

Upper division transfers, within college 59% 62% 61% 49% 62% 56% -5.1% 66% 70% 8.0% 4.3%

Upper division transfers, any college 68% 75% 71% 61% 73% 67% -4.3% 75%

All groups Average of within college rates 63% 65% 64% 56% 56% 56% -7.8% 70% 70% 8.0% 0.1%

Non Underrepresented 

minority students 

graduation rates

Underrepresented 

minority students 

graduation rates
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CSULB Highly Valued Degree 
Initiative: Data Users and Uses 

Users Uses 

Vice Provost and Associate Vice 
President 

Planning new university wide projects, tracking 
progress toward university wide goals, 
evaluating projects 

College deans, associate deans Planning new college projects, tracking progress 
toward college goals, evaluating college projects 

Department chairs Identifying problem areas (freshman v. transfer), 
tracking retention and graduation rates, 
departmental management 



Highly Valued Degrees: Summary 
• National, system-wide, campus-wide initiatives 

• Support from top: CSU Chancellor, CSULB 
President, Provost 

• Leadership & management: Vice Provost, 
Associate Vice President 

• Key action groups: 7 academic colleges, 5 task 
forces 

• Extensive use of data: plan interventions, 
evaluate, track progress 

• Emphasis on campus-wide access to data 



Highly Valued Degrees at 
California State University  

Long Beach 
www.csulb.edu 

http://www.csulb.edu/divisions/aa/planning_enrollment/student_success/  

http://daf.csulb.edu/offices/univ_svcs/institutionalresearch/  

Vice Provost David Dowell, david.dowell@csulb.edu  

http://www.csulb.edu/
http://www.csulb.edu/divisions/aa/planning_enrollment/student_success/
http://daf.csulb.edu/offices/univ_svcs/institutionalresearch/
mailto:david.dowell@csulb.edu

