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Thank You

You pay the University of 
Ballarat a wonderful 

compliment by inviting me to 
your Learning and Teaching 

forum. 
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• What are the key drivers for performance 

in Learning and Teaching in Australia

• Customising Student Evaluation of  

Learning and Teaching

• Using Program Health Checks for 

Institutional quality control 
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University 
of Ballarat

24,000 students
1700 EFT Staff

5 Campus 
Dual Sector
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Key Drivers
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Key Drivers

1. Review of Australian Higher Education 

2. Australian Government’s reform agenda 

3. Added attention to academic standards
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 Review of Australian 
Higher Education

➡Uncapped deregulated market

➡Standards based quality assurance

➡New Tertiary Education Quality 

Assurance Agency
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Reform Agenda of 
Australian Government

➡Mission based compacts

➡Performance funding

➡Quality TEQSA

➡Qualifications Framework

Mt Helen Campus, Ballarat City 
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New Standards
1.Provider Standards
2.Qualification Standards

3.Learning and Teaching Standards
4.Research Standards
5.Information Standards

Horsham Campus, Horsham City 
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Standards
Learning and Teaching Standards
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Standards
Learning and Teaching Standards

Learning standards are best viewed as outcome standards. Learning 
standards describe the nature and levels of student attainment—what 
students and graduates know and can do. Student attainment is known 
by various expressions, such as learning outcomes, competencies and 

the like, often with significant shades of meaning. Broadly, however, 
learning standards apply to desired areas of knowledge and skills and 
the levels of attainment required for graduation and for the award of 

grades at pass level or above.
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Standards
Learning and Teaching Standards

Teaching standards might best be viewed as ‘process’ or ‘delivery’ 
standards. These are the aspects of institutional provision or 

educational delivery commonly accepted to have an effect on the 
quality of student learning. These include curriculum design, the quality 

of teaching, student learning support, and the infrastructure which 
directly supports the processes of teaching and learning
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eVALUate
Student Evaluation of Learning and Teaching
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eVALUate is UB’s online system 
for gathering and reporting 

students' perceptions of their 
learning experiences.
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• The eVALUate unit survey asks students 
their perceptions of what helps and hinders 
their achievement of unit learning 
outcomes, their motivation and 
engagement, and their overall satisfaction 
with the unit.

• The eVALUate teaching survey asks 
students to give feedback to individual 
teachers on their teaching effectiveness
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Academic 
Board 

Research 
Committee 

Curriculum 
Committee 

Learning and 
Teaching 

Committee 

Appeals 
Committee 

Academic 
Board 

Executive 

Program 
Planning 

Committee 

Summary eVALUate reports are tabled for 
discussion at the University Learning and 

Teaching Committee
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All summary data from 
selected Programs and 

Course are benchmarked 
with Curtin University, 

Western Australia 
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Program Health Checks
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1. Equivalent Full Time Load

2. Student Demand

3. Commencing Retention

4. Continuing Retention

5. Student Progression Ratio

6. Overall Satisfaction

7. Good Teaching
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1. Equivalent Full Time Load

2. Student Demand

3. Commencing Retention

4. Continuing Retention

5. Student Progression Ratio

6. Overall Satisfaction

7. Good Teaching

Demand

Learning

Experience
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1. Equivalent Full Time Load

2. Student Demand

3. Commencing Retention

4. Continuing Retention

5. Student Progression Ratio

6. Overall Satisfaction

7. Good Teaching

High 

Medium 

Low

Demand

Learning

Experience
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AA5 BACHELOR OF VISUAL ARTS

AF5 BACHELOR OF ARTS (ACTING)

AH5 BACHELOR OF ARTS (MUSIC 
THEATRE)

AE5 BACHELOR OF ARTS 
(THEATRE PERFORMANCE)
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5 Star Rating5 Star Rating

5 Certificate of Merit

4 Continue Program

3 Continue Program

2 Show Cause for 1 year

1 Discontinue Program
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Academic 
Board 

Research 
Committee 

Curriculum 
Committee 

Learning and 
Teaching 

Committee 

Appeals 
Committee 

Academic 
Board 

Executive 

Program 
Planning 

Committee 

Summary Health Check reports are tabled for 
discussion at the University Program Planning 

Committee
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Transparent 
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Accountable       
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Today       
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Today       

Key Drivers of Reform        

Evaluate Teaching and Learning

Program Health Checks 
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My deepest gratitude is extended to 
Professor Kazuhiro Sugimoto for 
inviting me to Tohoku University, 

Sendai 

In Conclusion
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Thank You
Todd Walker

pvc.lq@ballarat.edu.au

Twitter: @pvc_lq

Domoarigato 
gozaimashita
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